Draft Memorandum
To:	URGWOM Technical Team Members	
Date:	February 15, 2025
Subject:   Notes of February 11, 2025 URGWOM Technical Team Meeting

These notes summarize the items discussed during the February 11, 2025 meeting of the Upper Rio Grande Water Operations Model (URGWOM) Technical Team.  The meeting began at 10:00 am (MST) and was conducted as a virtual meeting hosted by the Corps of Engineers using MS Teams. All those participating in the meeting introduced themselves and their names and affiliations are listed on the last page of these meeting notes.  
The February 11, 2025 meeting agenda includes general updates on  ongoing URGWOM related activities from the NM Interstate Stream Commission, the Corps of Engineers, the Bureau of Reclamation, and their contractors, and the US Geological Survey.
	Lucas reported that Reclamation is updating scripts for the development of the February, 2025 AOP model runs.  Changes will also be made to the ruleset in recognition of the additional available storage capacity in El Vado Reservoir (up to elevation ±6810 ft.).  Reclamation also continues to work on the Rio Grande Basin Study and Reclamation is awaiting on the results of the University of Massachusetts study before this information can be run through the URGWOM model.  The University is nearly finished with this work.
	Prakash reported that the Corps is working on development of the 2025 AOP and is awaiting the update of the scripts and rule changes from Reclamation.
Nick reported on the work that Hydros is performing for the NM Interstate Stream Commission.  This work includes updating data on groundwater pumping in the Albuquerque area which will be added to the URGWOM DSS groundwater database in the next few months.
David reported that CADSWES is continuing with ongoing user support and software maintenance activities.  Upcoming tasks include improvements to accounting methods which will be scoped out in more detail in the next quarter.  David reported that the recently held sponsor and user group meetings were successful, and he thanked those working on URGWOM for attending the meetings.  An additional training class is scheduled for the end of February, but no accounting training classes have been scheduled for this year.
Miller presented to the Team a list of past (since 2012) URGWOM Technical Team field inspection trip locations in order to aid in the discussion about  selecting a location(s) for the 2025 field trip(s).  These locations are shown in the following table.  


[image: ]
He said that field trips to the lower Rio Grande and into Colorado were undertaken at the time that those portions of the model were under development.  Miller suggested that the Team has not visited many of the irrigation facilities or river features in the Isleta to San Marcial reach and there are some facilities and activities in this reach that are simulated in URGWOM that would be good subjects for a site visit.  These sites including the River Mile 60 work, channel maintenance activities in the Elephant Butte Reservoir delta and the operation of the Neil Cupp pump system.  The dates of the meeting would be this summer or in the fall.
 The next meeting of the Technical Team will be held March 19, 2025 beginning at 10:00 am.  The meeting will be an online meeting.
There being no additional matters to be brought before the Team, the meeting was adjourned at about 10:25 am.
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NAME REPRESENTING

Reynalden Delgarito USACE, Albuquerque District

Prakash Kaini USACE, Albuquerque District

Kiara Takacs USACE, Albuquerque District

Charlotte Schnepel USACE, Albuquerque District

Breanna Chavez Tetra Tech/USACE Contractor

Yining Bai NM Interstate Stream Commission

Cindy Stokes NM Interstate Stream Commission

William Miller Southwest Water Design/USACE Contractor

Sanskriti Shrestha Keller Bliesner Engineering / BIA contractor

Jerry Melendez Bureau of Reclamation

Faith Kuria Bureau of Reclamation

Lucas Barrett Bureau of Reclamation

David Neumann CADSWES

Cibi V. Chinnasamy Hydros Consulting

Nick Mander Hydros Consulting

Ahmed Mashaly NM WRRI

Juan F
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YEAR BASIN MONTH  LOCATION

2012

Rio Chama/ 

San Juan

August San Juan-Chama Project - Rio Chama,  El Vado to Abiquiu

2014

Upper Rio 

Grande / 

Colorado

June San Luis Valley, CO

Bosque del Apache - T or C

Elephant Butte Dam - Monticello

Percha Dam to Las Cruces

Las Cruces to El Paso

2019

Upper Rio 

Grande / 

Colorado

May Velarde Valley and lower Rio Chama

2020

Middle Rio 

Grande

January Winter trip - Sangre de Cristo snow survey

Corrales - Isleta

Belen - Peralta

Middle Rio 

Grande

May Cochiti to Alameda

Rio Chama SeptemberEl Vado to Tierra Amarilla

Rio Chama May Abiquiu Dam to Chamita

Middle Rio 

Grande

SeptemberJemez River basin

2024

Upper Rio 

Grande / 

Colorado

August   San Juan-Chama / Chama, NM

URGWOM TECHNICAL TEAM FIELD TRIPS 2012-2024

September 2016

May 2018

2023

2022

July 2021

Lower Rio 

Grande

Lower Rio 

Grande

Middle Rio 

Grande
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