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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

Table 10-1 Rio Grande Salinity -Phase Ill Schedule 

Task/Milestone Completion Date 

Execute Amended Cost 19 March 201 4 
Share Agreement 

Visioning Milestone May 2015 

Recommendations March 2016 
Milestone 

DQC of Draft April 2016 
Watershed Plan 

Public Review June-July 2016 

DQC of Watershed Plan September 2016 

A TR of Watershed Plan October 2016 

SPD/HQUSACE Review January 2017 
of Watershed Plan 

Final Rio Grande Basin July 2017 
Watershed Assessment 

Type I IEPR Schedule and Cost 

Not Applicable 

Model Certification and Approval 

REVIEW PLAN 
APRIL 2015 

Related Activities/Description 

DQG will include salinity subject matter 
experts as well as USAGE expertise as 
identified in Section 4 of this Review Plan 

DQG will include salinity subject matter 
experts as well as USAGE expertise as 
identified in Section 4 of this Review Plan 

The estimated cost of model certification is $50,000 per model. It is assumed that all three 
models (MODFLOW 200, Salinity Model and Economic Model) will require certification or 
approval for a total amount of $150,000. The model certification/approval documentation will be 
provided to the PGX no later than the development of watershed management strategies and 
will be completed no later that the SPD/USAGEHQ reviews of the Final Rio Grande Basin 
Watershed Plan. The model certification/approval process is likely to take four months. The cost 
and schedule will be adjusted as needed with the PGX once certifiers have been identified. 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

11 . PUBLIC PARTICIPATION 

REVIEW PLAN 
APRIL 2015 

The approved RP will be posted on the SPA website and the ECO-PCX website. The intent of 
the public involvement process is to work at a public collaboration level. With this approach, 
public involvement will be early, often, and consistent throughout the feasibility level WA 
process. For example. the PDT meets with both the Rio Grande Salinity Coalition and the Pecos 
River Water Quality Coalition on a regular basis. Both Coalition groups are made up of Federal , 
State, and local agency personnel , as well as members of the public and academia, and have 
already provided valuable input to the watershed assessment scope. 

Consistent USACE regulations, at least one public seeping meeting wlll be held early in the 
process with a public comment meeting being held after the release of the Draft Watershed 
Assessment. Consistent with the transparency objectives of the USACE planning process, the 
RP, final decision documents and applicable review reports will be made available to the public. 

State and Federal resource agencies may be invited to participate in the WA covered by this RP 
as partner agencies or as technical members of the PDT, as appropriate. Any public comments 
received on the RP, at public meetings or on draft or final reports will be provided to the review 
teams before they conduct their reviews. 

12. REVIEW PLAN APPROVAL AND UPDATES 

The SPD Commander is responsible for approving this RP. The Commander's approval reflects 
vertical team input as to the appropriate scope and level of review for the decision document. 
Like the PMP, the RP is a living document and may change as the WA progresses. SPA is 
responsible for keeping the RP up to date. Minor changes to the RP since the last SPD 
Commander approval are documented in Attachment 3. Significant changes to the RP (such as 
changes to the scope and/or level of review) should be re-approved by the SPD Commander 
following the process used for initially approving the plan. The latest version of the RP, along 
with the Commanders' approval memorandum, should be posted on SPA's webpage. The latest 
RP should also be provided to SPD and the ECO-PCX. 

13. REVIEW PLAN POINTS OF CONTACT 

Public questions and/or comments on this RP can be directed to the following points of contact: 

Lynette Giesen, Project Manager: lvnette.m.gJesen@usace.army.mil /505-342-3187 

Kris Schafer, Chief of Planning: kristopher.t.schafer@usace.army.mil / (505) 342-3201 

Ecosystem Restoration Planning Center of Expertise Operations Director: Jodi Creswell ; 
Jodi.K.Creswell@usace.army.mil I (309) 794-5448 

SPD Reviewer: District Support Team Lead (415) 503-6591 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

ATTACHMENT 1: TEAM ROSTERS 

PDT Team Members 

Name Agency 

Dale Doremus NMISC 

James Hogan NMISC 

Greg Lewis NMISC 

Seiling Llu, Ph.D. NMISC 

Herman Settemeyer TCEQ 

Suzy Valentine TCEQ 

Lynette Giesen USAGE 

Patrick Gordon Rio Grande Compact 
Commission 

DQC Team (TBD) 

Name Discipline 

TBD Planning 

TBD Economics 

TBD Environmental 
Resources 

TBD Cultural Resources 

TBD Hydrology 

TBD Hydraulic Engineering 

TBD Geotechnical 
Engineering 

TBD Engineering and 
Design 

Role 

Sponsor POC 

Sponsor POC 

Sponsor POC 

Hydrologist 

Sponsor POC 

Sponsor POC 

Project Manager 

Commissioner and 
POC 

District 

18 

REVIEW PLAN 
APRIL 2015 

Phone# 

505-476-5397 

505-476-3671 

505-827-7867 

505-383-4046 

512-239-4707 

512-239-4 730 

505-342-3187 

Phone# 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

A TRT (TBD by RMO) 

Name Discipline 

TBD ATR Lead 

TBD Planning 

TBD Economics 

TBD Environmental 
Resources 

TBD Cultural Resources 

TBD Hydrology 

TBD Hydraulic Engineering 

TBD Geotechnical 
Engineering 

TBD Engineering and 
Design 

District 
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REVIEW PLAN 
APRIL 2015 

Phone# 



RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

Vertical Team 

Name Discipline 

Bradd Schwichtenberg USACEHQ VT Lead 

Paul Devitt SPD VT Lead 

Location 

Washington, DC 

San Francisco, CA 
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REVIEW PLAN 
APRIL 2015 

Phone# 

202-761-1367 

415-503-6558 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

REVIEW PLAN 
APRIL 2015 

ATTACHMENT 2: SAMPLE STATEMENT OF AGENCY TECHNICAL 
REVIEW 

COMPLETION OF AGENCY TECHNICAL REVIEW 

The Agency Technical Review (ATR) has been completed for the Watershed Management Plan 
for the Rio Grande Basin, §729 Watershed Assessment. The ATR was conducted as defined in 
the project's Review Plan to comply with the requirements of EC 1165-2-214 and Director of 
Civil Works' Policy Memorandum #1 . During the A TR, compl iance with established policy 
principles and procedures, utilizing justified and valid assumptions, was verified. This included 
review of: assumptions, methods, procedures, and material used in analyses, alternatives 
evaluated , the appropriateness of data used and level obtained , and reasonableness of the 
results , including whether the product meets the customer's needs consistent with law and 
existing US Army Corps of Engineers policy. The ATR also assessed the District Qual ity Control 
(DQC) documentation and made the determination that the DQC activities employed appear to 
be appropriate and effective. All comments resulting from the A TR have been resolved and the 
comments have been closed in DrChecks ™. 

SIGNATURE 

Name Date 
ATR Team Leader, Office Symbol 

SIGNATURE 

Name Date 
Project Manager, USACE-CESPD-CESPA-PM-C 

SIGNATURE 

Name Date 
RMO Representative) USACE-CESPA-PDS 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

CERTIFICATION OF AGENCY TECHNICAL REVIEW 

REVIEW PLAN 
APRIL 2015 

Significant concerns and the explanation of the resolution are as follows: Describe the major 
technical concerns and their resolutiOn. 

As noted above, all concerns resulting from the ATR of the project have been fully resolved. 

SIGNATURE 

Name Date 
Chief, Engineering Division, Office Symbol 

SIGNATURE 

Name Date 
Chief, Planning Division, USACE-CESPD-PDS-P 

1 Only needed if some portion of the ATR was contracted 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

ATTACHMENT 3: REVIEW PLAN REVISIONS 

Revision Description of Change 
Date 

Pending Updates to Review Plan to include updated policy, schedule 
and costs 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

REVIEW PLAN 
APRIL 2015 

ATTACHMENT 4 : TYPE II IEPR ASSESSMENT 

SPA, CHIEF OF ENGINEERING AND CONSTRUCTION DIVISION 
IEPR ASSESSMENT 

1 have assessed the conditions to verify if there is a significant threat to human life or threat to 
project performance. I concur with the life safety risk assessment presented in Section 3 , 
Watershed Assessment Information, Factors Affecting the Scope and Level of Review, of the 
Review Plan, Rio Grande Basin Watershed Assessment. on the Maintsem Rio Grande from San 
Acacia , NM to Fort Quitman, TX and along the Pecos River from Santa Rosa Lake, NM to its 
confluence with the Rio Grande at Amistad Reservoir, TX. 

The subject Watershed Assessment and resulting work product will neither be a decision 
document nor an implementation document; USACE Civil \'YOrks Review Policy (EC 1165-2-214) 
has limited applicability to this specific effort. It is understood that if any of the Watershed Plan 
measures further lead into a Feasibility Plan, that this will require a separate Review Plan and 
assessment of need for IEPR. 

I concur that there are no existing and potential hazards that pose a significant threat to human 
life and certify IEPR type II Safety Assurance Review is not required. 
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John D. Moreno 
Chief of Engineering and Construction 
Albuquerque District 
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RIO GRANDE BASIN 
WATERSHED ASSESSMENT 

REVIEW PLAN 
APRIL 2015 

ATTACHMENT 5: ACRONYMS AND ABBREVIATIONS 

Term Defin ition Term Definition 

AFB Alternative Formulation Briefing NER National Ecosystem Restoration 

ATR Agency Technical Review NEPA National Environmental Policy 
Act 

DQC District Quality Control/Quality PCX Planning Center of Expertise 
Assurance 

ox Directory of Expertise PDT Project Delivery Team 

EC Engineer Circular PMP Project Management Plan 

ER Engineering Regulation RMO Review Management 
Organization 

FRM Flood Risk Management SAR Safety Assurance Review 

Home The District or MSC responsible USACE U.S. Army Corps of Engineers 
District/MSC for the preparation of the decision 

document 

HQUSACE Headquarters, U.S. Army Corps WA Watershed Assessment 
of Engineers 

IEPR Independent External Peer WRDA Water Resources Development 
Review Act 

MSC Major Subordinate Command 

NED National Economic Development 
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